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The past in traffic and transport

• Government responsible for roads and operation thereof

• All traffic regulations were owned and paid by the government

– TCC, TIC, Portals, Signs,……

• Complete centralized approach

• Very simple business model
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The tendency (in traffic and transport)

• Intelligent systems in the car

• Individualizing of society

• Demand for fast and new services by the consumers

• Wireless communication is a commodity

• Many private initiatives 

• Everyone his own device (GSM, navigation system, PDA,..)

Leading to a fully decentralized society? Leading to a fully decentralized society? 
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The answer – cooperative systems

• Private and public cooperation of organizations

• Systems of various origins work together

• Open market for services for the different stakeholders

This requires new technology and a new way of doing business
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New business in

I. Value engineering

II. Business Models

II. Business Cases
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Value engineering

Service Value Chain
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Value engineering

The engineering of value is become more complex as a result of the shift from a traditional sequential 
value chain to a iterative (virtual) value network, where services and fees are mutual exchanged based 
upon individual needs of the participants of the (virtual) value network, driven by a reduced time to 
market and cooperative supply chains as the result of a customers higher demands, availability of 
improved technologies and increasing of the service complexity.
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Value engineering

Service Value Network
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Value engineering

Value creation within the chain or network
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Agenda

I. Value engineering

II. Business Models

II. Business Cases
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The Business Model Ontology

A business model describes an organization offers to various customersand 
portrays the capabilitiesand partners required for creating, marketing, and 
delivering this value and relationship capital with the goal of generating 
profitable and sustainable revenuestreams.

The Business Model Defined:

FINANCE

INFRASTRUCTURE OFFER CUSTOMER

The four pillars of the Business Model Ontology

Financial

Customer

Innovation &
Learning

Process

Balanced Score Card

Kaplan & Norton
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The Business Model Ontology

FINANCEINFRASTRUCTURE

OFFER CUSTOMER

The four pillars of the Business Model Ontology
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Business Models

• There are different business models necessary for the delivery of general 
functionality (Platforms) and the specific services.

• Business models can be different per service

• A business models can be derived from the available technology or from the 
future customers demand. 

• Based on the tendency of “virtual” value network models business models 
become more complex and need a extensive business model methodology to 
be developed and validated

• To support a extensive business model methodology you need the detailed 
architecture
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The Business Model Ontology
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The Business Model Ontology
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Agenda

I. Value engineering

II. Business Models

II. Business Cases
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What is a business case

A business case is a decision support and 
planning tool that projects the likely 
financial results and other business 
consequences of an action
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What is a business case

Full Value Analysis Incremental Analysis 

Types of business cases
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Conclusion

• The world is changing, so is the traffic and transport market

• This needs a new way of looking to doing business 

• It is all about services…

• Value engineering, business models and business cases help creating this 
framework for CVIS. They will give a better insight of potential successful new 
services

• Now that the CVIS architecture is being delivered it is time to map these onto 
the framework.

You are kindly invited to the special workshop about Business
Models and Business cases Brussels June 29.


