
1 CM/PJ-T | 6/25/2007 | © Blaupunkt GmbH 2007. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, 
as well as in the event of applications for industrial property rights.

Constraints and Success Factors for
Telematics Services offered by CVIS

Dr. Gerd Ploeger

ERTICO Workshop on
Business Models and Business Cases

for Cooperative Systems
Brussels, June 29, 2007

P
D

F
 processed w

ith C
uteP

D
F

 evaluation edition
w

w
w

.C
uteP

D
F

.com

http://www.cutepdf.com


2

Constraints and success factors for telematics 
services offered by CVIS 

CM/PJ-T | 6/25/2007 | © Blaupunkt GmbH 2007. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, 
as well as in the event of applications for industrial property rights.

Content
� Experiences with telematics services

� Assessment of different service fee models

� The dilemma of long value chains

� VICS - A successful benchmark for telematics services

� Example of a potential business model

� Tasks to derive a business case

� Cost estimation for the CVIS infrastructure

� Revenue estimation for CVIS services



3

Constraints and success factors for telematics 
services offered by CVIS 

CM/PJ-T | 6/25/2007 | © Blaupunkt GmbH 2007. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, 
as well as in the event of applications for industrial property rights.

Experiences  with telematics services
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Assessment of different service fee models
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The dilemma of long value chains
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VICS – A successful benchmark for telematics services
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Example of a potential business model
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Tasks to derive a business case (1)
Cost estimation for CVIS infrastructure and operation

� Infrastructure
� Select network elements according to service profile  
� Configure network elements according to capacity requirements

� Network planning
� Design radio network according to coverage, interference, capacity

and performance requirements
� Design backbone network according to communication traffic load

� Deployment (Site selection and renting, installation, cabling, test) 

� Operation & Maintenance

� Customer service and administration

Tasks are similar to those of mobile network operators !
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Tasks to derive a business case (2)
Revenue estimation for CVIS services

� Define service portfolio according to market assessment
� Consider various bundles of  services
� Consider supporting effects of regulation and legislation

� Specify price model

� Balance out levels of service fees according to assessment of user
acceptance

� Estimate temporal development of potential number of customers

� Repeat previous steps until a plausible concept is achieved

� Estimate the variance or the best and worst case for revenue 
development


